
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and

Members of the City Council

From: Lisa Goldman
Acting City Manager

Date: January 18 , 2011

Re: Accept the Work of Marine Express , Inc. for the Harbor Bay Barge
Replacement Proiect, No. P. 06-09-

BACKGROUND

On October 6 , 2009 , the City Council adopted plans and specifications , and authorized
a call for bids for the Harbor Bay barge replacement project , No. P.W. 06-09-16. On
February 16 , 2010 , the City Council rejected the sole bid and adopted Resolution No.
14421 authorizing open market negotiations. On August 20 , 2010 , a contract in the
amount of $713 752 , including contingencies , was awarded to Marine Express , Inc , to
replace the existing Harbor Bay ferry terminal barge with a refurbished barge , and to
remove and dispose of the old barge.

DISCUSSION

The project has been completed in accordance with the plans and specifications , and is
acceptable to the Public Works Department. The final project cost , including extra work
orders , totaled $713 752.

FINANCIAL IMPACT

Funds for the proposed project are budgeted in the Capital Improvement Program
(Project No. 09-32 and 08-58), with monies allocated from Regional Measure 1-
grants and from the Transportation Improvement Fund. There is no impact on the
General Fund associated with the project.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action does not affect the Alameda Municipal Code.
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ENVIRONMENTAL REVIEW

In accordance with the California Environmental Quality Act (CEQA), this project is
Categorically Exempt under the CEQA Guidelines Section 15301 (c), Existing Facilities.

RECOMMENDATION

Accept the work of Marine Express , Inc. for the Harbor Bay barge replacement project
No. P.W. 06-09-16.

Respectfully submitted

Public Works Director

Ernest Sanchez
Ferry Manager

Approved as to funds and account

Fred Marsh
Controller

cc: Watchdog Committee - Ferry




